
EX PARTE OR LATE FILED ORlGlNAL
IMPULSE------- - --- ---- ----- ----- ---- ------Impulse Telecommunications Corporation

12720 Hillcrest Road, Suite 1020
Dallas, Texas 75230
(214) 490-8847 • FAX (214) 490-9l)51

June 2, 1994

Mr. William F. Caton \)UN 2 i9941
Acting Secretary DOCKETF[E~OPY

d 1 .. .. \..1 ORIG/MwlrIW.COMujiN"'Al·lf'lO"~I''' .... ,....Fe era Communl.catl.ons Comml.SSl.on "rn.l: . IIIV IV "",..,WMM(t}:;i(Jr!
1919 M Street, N.W., Room 222 OfFICECJ=SECRE1ARV
Washington, D.C. 20554
STOP CODE: 1170

Re: Ex Parte Pre.entation in PP Docket No. 93-253

Dear Mr. Caton:

This notice is given as required by Section 1.1206(a) (2) of
the Commission's rules. An original and one copy of this letter
and its attachments are being filed.

This morning, the undersigned, other executives of Impulse
Telecommunications, Inc. ("Impulse"), and its counsel met with
Robert Gipps, Deputy Chief, Office of Plans and Policy, to discuss
ImpUlse's positions regarding the above-referenced proceeding. In
particular, ImpUlse emphasized the need for the FCC to adopt rules
that give small businesses the ability to raise capital and
participate meaningfully in auctions for broadband Personal
Communications Services. Impulse underscored the need for small
businesses to have the opportunity to bid for 30 MHz licenses
defined by Basic Trading Areas.

Attached hereto is a copy of documents made available during
the meeting, which outline ImpUlse's presentation.

If there are any questions regarding this matter, please
contact the undersigned.

Respectfully submitted,

tlv~ jAA~dP~_
Edward E. Jun~;~~'
President

Attachments
cc: Robert Gipps (w/o att.)

No. of Copies rec'd 00--{
list ABCDE
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Impulse Telecommunications
Corporation
.:. A Small Business

.:. Since 1986
- Strategic Consulting & Engineering

.:. Since 1990: PCS Focus
- Strategic & Business Planning
- Systems Design & Engineering
- Market Research
- Regulatory Support
- Wireless Industry Simulation Tool (WIST)

.:. Support to over 60 Clients

Impulse has pes Expertise
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Giants can Justify Huge Bids

.:. Billions of Capital
- AT&T/McCaw

- Bell/ Atlantic/ TCI
- MCI/British Tel

.:. Strategic Value
- Critical wireless access
- Deny market to competitor

.:. In-place Assets Permit Incremental Analysis
- Admin., billing, operations, marketing
- Other business interests
- Existing facilities



Example: AT&T/McCaw
Offer $12.6
Liab. assumed 8.5

21.1
Assets acquired _(3.5)

Net intangible $17.6
Billions

Giants can Justify Huge Bids

.:. Billions of Capital
- AT&TI McCaw
- Bell Atlanticl TCI
- MCII British Tel

.:. Strategic Value
- Critical wireless access
- Deny market to competitor

.:. In-place Assets Permit Incremental Analysis
- Admin., billing, operations, marketing
- Other business interests

- Existing facilities



Bidding Against Giants

.:. SWMR Risk capital: 35°k IRR (or more) required

.:. Giants cost of capital: 12 to 15%

.:. Giants have access to abundant debt & equity

.:. Conclusion: SWMRs need help to bid
successfully



SWMR Requirements for Participation

.:. Need 20 - 30 MHz to be Viable
- 10 MHz cannot compete with cellular

.:. Need Access to Larger 8TA Markets
- Support multi-party competition
- Cost threshold
- Attract capital
- Facilitate national SWMR "Roamer" cooperation
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Proposed Solutions

.:. Reduce Down Payment for Small Business

.:. Allow Pre-arranged Financing Commitments

.:. Change Small Business Definition

.:. Adopt Unjust Enrichment Protections



Solutions - Debt

.:. Reduce Down Payment for Small Business
- FCC adopted 20 ok for Narrowband PCS

- Broadband PCS bids will be far higher
- Recommend 5% down payment

- Recommend 36 month installment moratorium

.:. Benefits
- Permits SWMRs with equity to compete with giants

- For Government:
• More bidding competition
• Increased auction revenues



Solutions - Equity

.:. Allow Pre-arranged Financing Commitments
- Should not affect "small business" status

- Modify affiliation rules:
• No ultimate source greater than 100k
• Look through financing structure to ultimate source

(Affiliation rules apply onl'l to ultimate source)
- Exempt convertible securities exercisable after 5 years

.:. Benefits
- Gives SWMR access to equity

- Prevents abuse by giants



Solutions - Bidding Power

.:. Change Small Business Definition
- $6 Million net worth test limits access to equity
- Net worth test unfair to established small businesses
- Substitute revenue ($40 M?) for net worth test

.:. Benefits
- Attracts equity capital
- Allows sufficient "critical mass" to compete
- Prevents abuse by giants

("Affiliate" revenues disqualify)



Solutions - Abuse

.:. Adopt Unjust Enrichment Protections
- Prohibit transfer of license before 5 years
- Recover full value of any and all preferences
- Collect interest on the preference value

.:. Benefits
- Prevents giants from benefiting from preferences
- Encourages SWMRs to build viable businesses



PCS Comm, 20 MHz, BTA Run: 35.0% -2004IRRon-seed equity-PCS Comm, 20 MHz, BTA

Cash Flow Statement 1995 1996 1997 '1998 1999 2000 . 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Operating Sources
EBITDA -2.3 -8.2 -9.1 -8,3 -6.1 -2,8 1.1 5.0 9.2 13.6 18.2 23.0 28.1 334 38,5 436

Operating (Uses)
Minimum Cash 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0,0 0.0 0.0 0.0 0.0 0.0
Accounts Receivable 0.0 0,0 -0.1 -0.3 -0.6 -0.7 -0.8 -0.8 -0,9 -0.9 -0,9 -0.9 -0.9 -0.9 -0.9 -0.9
Other Current Assets -0.1 -0.4 0.0 0.0 -0.1 -01 -0.1 -01 -0.1 -0.1 -0.1 -0,1 -0.1 -0.1 -01 -01
Current Lililbilities (Sxt! STD) 0.2 0.5 0.1 0.1 0.2 0,2 0.2 0.3 0.3 0.3 0.3 0.3 0.3 03 0.3 03

Operating Working Capital 0.0 0.1 0.0 -0.2 ..a.4 "().6 ~O.T ··..f).7 -0.$ -0.8 -0.8 ..f).8 -0.8 -0.8 -0.8 -08

Capital Expenditures -1.8 ,.s.1 -.3.5 -1.6 -2,0 -02 -1.5 -2.1 -2.4 -2.5 -2.9 -3.2 -3.4 -3.5 -3.5 -3.5
Other 0.0 0.0 0.0 0.0 00 0,0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 00 0.0 00
Intangible - License 0.0 0.0 0.0 0.0 O.G 0,0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 00 0.0

Total Operating Uses -1.8 ,.s.0 -.3.4 .1.8 -2.4 -0,8 -2.2 -2.9 .3.2 -3.3 -3.7 -4.0 -4.3 -4.3 -4.3 -4.3

Net Cash From Operations -4.0 ·14.2 -12J;1 .10.0 .a.5 .3,6 ~1.1 2.1 6.0 10.3 14.4 19.0 23.8 29.1 34.1 39.2

Financing (Uses)
Interest Expense -2.4 -2.5 -2.8 -2.7 -2.5 .2.2 -1-8 -1.6 -1.4 -1.1 -0.1 ..Q6 -04 -0.1 -0 1 -0.1
Principal RepaYment, License DElbt 0.0 0.0 -5.0 -5.0 ·5.0 -5.0 -5.0 -5.0 .5.0 -5.0 0.0 0.0 0.0 0.0 0.0 0.0
Principal Repayment, Equipment Debt 0.0 0.0 ..Q.3 -1.9 .2.1 -2.3 -2.3 -2.2 -1.4 -1.7 -1.3 -1.1 -0.8 -0,8 -0.6 -0.3
Principal Repayment, Short T4lfJlI Q«Ibt 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -2.4 -3.4 0,0 00 00 00
Taxe:; - c:urrl!flt 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0;0 0.0 0.0 0.0 0.0 -9.5 -121 -153
Dividends 0.(1 0;0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 00 0.0 00
Other 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 00

Total Financing Uses -2.4 -2.5 ..s.2 -9.6 -9.6 -9.5 "9.1 -8.8 -7.8 -7.8 -4.4 -5.1 -1.2 -104 -12.8 -15.7

C...h Sfll'PIU$ (RfJCIu!~.. -113 4b .,jfi.1~1.' -19;6 . mM '';'13.1 .' AIU -6:7 .d· 2A 10.0 13.9 22.6 18.7 213 23.6
Fimm,.;ng SOUfCe$

Short-Term Debt 0.0 0.0 0.0 0.0 0.0 0.0 2.7 3.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
New Long-Term Debt - Capital EqIJipment 1.6 5.5 3.1 1.4 1.8 0.1 1.3 1.9 2.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0
NElWEquity . 89 4.6 ·U.3 17.6 ttU 1fl,3 12.$ 0·2 1.5 0.0 0.0 0,0 0.0 0,0 00 0.0 0.0

Total Financing SourCQS 6.4 16.7 20.7 19.6 H1.1 13.1 10.3 67 2.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0
CHANGE IN CASH SURPLUS 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.4 2.4 10.0 13.9 22.6 18.7 21.3 236

Change ill Minimum Cash 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0,0 00 0.0 00
Beginning Cash 0.0 0.0 0.0 0.1 0.1 0.1 0.1 0.1 0.1 0.5 3.0 13,0 26.9 49.5 68.2 89.5

ENDING CASH 0.0 0.8 6.1 0.1 0.1 0.1 "ttl .0.1 O.g '. 3.0 13.0 . "26~9 49.5 68.2 . 89.5 113.1

All values in $M

BASECASE.XLS

Assuned bid:
Financing reeds until positive

cash flow:
New equity requirenents:

$50M

$113M
$89M

Impulse Telecommunications Corporation © 1993 [6/1/94 1:55 PM) Page 1



PCS Comm, 20 MHz, BTA Run: 35.0% 20041RR on ..... equity pes Convn, 20 MHz, BTA

Traffic and Pill". Summary

Sub.crib.,. ACtJlfity 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

CQvC'rllgC' 'l\> pop 0% 47% 69% 78% 88% 88% 88% 88% 88% 88% 88% 88% 88% 88% 88% 88%

Sublic:;ribllrs K 0 0 1 1> 11 19 26 31> 44 53 63 72 82 91 101 110
PC'nC'trlltion % POP 0.0% 0.0% 0.1% 0.3% 0.6% 0,9% 1,3% 1,7% 2.1% 2.5% 2,9% 3.3% 3.7% 4.0% 4.4% 4.7%

Churn loss K 0 0 0 1 4 7 10 12 14 15 17 19 21 23 24 26

Gross adds K 0 0 1 5 10 15 18 20 23 25 27 29 30 32 34 36

Net adds K 0 1 4 6 8 8 8 9 9 10 10 10 10 9 9
Churn rll~ ~l*mMltI 3.2% 4.3% 4.0% 37% 3.2% 29% 2.6% 2.5% 23% 2.2% 2.2% 21% 2.1%

$ubl;Cfibclf grOW1tl rll~ ~yr.yr 420% 119% 70% 41% 32% 2&% 21% 18% 15% 13% 12% 10% 9%

Sy.ftem Trame 11111& 1996 19117 1888 1111111 2000 2001 2002 20n 2004 200& 2006 2007 2008 2008 2010
Local air time JlC!Ir subscribltr minlmo 0 0 247 249 251 255 259 263 268 273 279 284 289 294 300 305
Tol air time JlC!Ir subscrblr mlnImo 0 0 9 11 13 14 15 15 15 15 15 15 15 15 15 15

TQtal air lime minImo 0 0 256 2&0 264 2&9 274 278 284 289 294 299 305 310 315 320

Monthly IQIlII air time MmlnImll 0 0 0 1 3 5 7 10 12 15 18 22 25 28 32 35

9U$y IiDIlr lIir time KliMno4l l).Q 0.0 0.0 0.1 0.3 0.8 0,8 1.1 1.4 1.7 2.1 2.5 2.8 3.2 3.6 4.0

Cab PC'r I;ubl;Cfiber Cahlmo 60 59 59 56 56 56 56 56 56 56 58 56 1>9 !i9
Mc:lnlhly tot.rll c;aIIs M CJIlI-.'mo 0 0 0 0 1 1 2 2 3 3 .. .. 1> 1> 6 6
Busy Hour eaIIa KceIaIhour 0 0 0 2 4 7 10 14 17 21 25 26 32 36 40 44

IN mC'SSages a"ll msglcall 0.0 0.0 0.8 1.0 1.2 1.3 1.4 1.4 1.4 14 1.4 1,4 14 14 1.4 14
Monthly~mes~lles M mSQImll 0 0 0 0 1 1 2 3 4 4 5 6 7 8 8 9

Busy hour me...s K~ 0 0 1 ~ 7 12 17 22 27 ~2 38 44 49 55 61 66

Syat!tm EqulpmClflt 1115 i. 1"7 1'" i. ZOOO Z001 2002 Zoo~ ZOO4 Z005 ZOO5 2007 ZODe 2009 2010
Outdoor channels K 0.0 0.6 1.0 1.2 1.• 1.4 1.6 2.2 2.6 U 3.9 4.6 5.3 6.0 6,7 7,5

Subscribel'l per channel • 0 1 4 8 13 15 16 16 16 1. 16 15 15 15 15
Outdoor cells I 0 26 42 49 68 68 58 58 58 68 62 68 77 86 96 107

A\IlIf'8IIe channelsleel! • 24 24 24 24 25 30 38 47 57 64 68 69 70 70 70
A...ClIII.,.. sqkm 0 0 88 170 196 303 303 303 303 303 286 260 230 206 184 165

Indoor~s • 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

C!IIlw esc links (Ttsl I 0 31 49 56 69 70 66 109 135 163 193 226 260 295 330 367
Bue Sbltic:ln ControlMll'I • 0 3 5 • 7 7 7 7 7 7 7 7 7 7 7 7

Cells per ElSe I 9 8 8 8 8 8 8 8 8 II 10 11 12 14 15

~C to Switch linIca (T1s) I 0 31 49 58 611 70 86 109 135 163 193 226 260 295 330 367
SwicIlel • 0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

SllriCQtlportli l( O,ll 1.5 2.4 2.8 H 3.4 4.1 52 6.5 7.e $1.3 10.8 12.5 141 15.9 17.6

STP liI\Q ($6 k.br-l /I 0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
~.witeh POrt 0 ° 2 3 6 6 7 7 7 7 7 7 6 6 6

AntNMI c.pJta' Equ/9lrllllltC~" 1185 ,"' t187 1SN 1889 2000 .2001 .2002
2~;

2004 .2005 2006 2007 2008 2009 2010
c.IIllq\lipmeflt SM 1.6 3.2 2.8 1.2 1.• 0,1 1.0 1.5 1.8 2.1 2.4 2.7 2.7 2.8 2.8
BSC equipment SM 0,2 0.5 0.5 0,2 0.2 0.0 0.3 0.4 0.6 0.5 0.5 0.4 0.4 0.4 0.4 0.4
SWltdl equipment 1M 0.0 1.4 0.2 0.1 0.1 0,0 0.2 0,2 0.3 0.3 0.3 0,3 0.3 0.3 0.3 0.3

Tota' capital equipn'lclnt 1M 1.8 6.1 3.5 1.6 2.0 02 1.5 21 2." 2.5 2.9 32 3.4 3.5 3.5 35
A\Il!Ir. cost per growth subllcril;loJr $ 3590 382 331 21 193 264 m 274 305 333 357 363 373 378

Oc!p~lion on ca~ .,qpt 1M 03 1.1 1.6 18 2.1 22 2.4 2-4 1.11 1.8 1.9 21 26 29 31 32

Cumulative capital equip""",t cosl$ SM 1.8 7.9 11.4 12.9 14.9 15.1 16.6 18.7 21.1 23.7 26.6 298 332 36.7 402 438
Average cosl JlC!Ir pop S Sl $'l 56 S7 sa 58 sa ~ 510 511 512 514 $15 516 517 519

Average cosl per busy hour Ertang $K 404.3 86.9 41>.1 26.4 20.2· 17.0 15.0 13.6 12.7 121 11,7 11.4 111 10.9
Cost JlC!Ir cell SK 302 272 264 255 258 283 320 361 405 430 437 432 426 418 409

BASECASEXLS Impulse Telecommunications Corporation @ 1993 [6/1/94 156 PM) Page 1


